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Kimguard collection is a unique service and the service remains viable mainly due to the fact
that the Hospital has ensured that no contaminates are included in the sorted Kimguard.

The hospital has taken on the responsibility to induct all staff that is involved with the
Kimguard process. Frequent reviews of the process in place must be supported by the hospital
management. Each quarter all participants need to send via email documented facts about
how monthly reviews are being implemented which will ensure that the quality of the
Kimguard is maintained.

All hospitals need to send a copy of their Kimguard quality sorting procedure to Replas prior
to starting the program. The ability to ensure no contaminates are received in the waste is
critical for the program to exist. Hospitals guidelines in relation to their Kimguard sorting
process, should include, training, review process and the procedure.

The ability of each hospital to ensure that clear guidelines are in place is very important to the
whole Victoria wide collection program. It will only take one metal contaminate to get into the
system and this would mean costly ($10,000 plus) repairs to the large granulator. Health issues
like blood on Kimguard will not be tolerated. This would mean an end to the program.

Documented guidelines can be sent to Steven Pottinger email. steven@replas.com.au or to the
mail address above.

Your attention to this important matter is appreciate and welcomed.



